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Agenda

Introductions and Background

Best Practices
Housing First  

Harm Reduction 

Application to Outreach

Tasks for Housing Access and Stabilization 
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Introductions

Housing Innovations ς
Andrea White and Suzanne Wagner

Discussion ς
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Discussion

Discuss a successful experience with outreach 
and housing. What led to success?

Discuss a challenging experience with outreach 
and housing access. What are barriers? 
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Effective Crisis Response System that Ends 
Homelessness

An effective Crisis Response 
System provides immediate and 
easy access to safe and decent 
shelter to anyone that needs it 
and aims to re-housepeople as 

quicklyas possible.

άRare, brief and non-ǊŜŎǳǊǊƛƴƎέ
National Alliance to End Homelessness



www.usich.gov

Diagram of Coordinated Crisis Response System 

Crisis Response System

OUTREACH



Housing Stabilization Practice

Harm    
Reduction

Housing First
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Landlords Agency Resources

Community Resources

Clinical Consultation

Housing Options/Subsidies

Team Support



Performance Measures
Reduce length of time people are homeless

(average and median length of stay (LOS))

Reduce returns to homelessness

Reduce the number of homeless persons 
(Point in Time (PIT) and Annual Counts)

Increase jobs and income for homeless persons 

Reduce # of people who become homeless for the first time

Increase the number of successful housing placements
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Housing First
Housing First is a paradigm shift from the traditional housing ready 
approach. It follows a basic principleτthat everyone is ready for 
housing, regardless of the complexity or severity of their needs. Not 
only a program model of PSH; also a system-wide orientation and 
response.  Services post housing support stability and prevent 
returns to homelessness. 
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Housing First Practices

Quick access to 
housing while 

providing 
needed 

services: clear 
path and 

includes choice

Low barrier; high 
expectations.  

Continued stay  
contingent on 

meeting lease & 
behavioral 

expectations. Use 
Harm Reduction 

Staff use 
assertive 

engagement 
strategies to 

make services 
attractive & 

engage clients in 
services 

Staff teach 
tenancy skills, 

prevent eviction 
and connect to 

landlords & 
needed 

community 
resources
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Housing First is not

άIƻǳǎƛƴƎ ƻƴƭȅέ 

OR

ά!ƴȅǘƘƛƴƎ ƎƻŜǎέ
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Core Practices in HF 

Choice/

Affordability of 
Housing 

Housing is 
Integrated into 
the Community

Separation of Housing 
and Services

Lease/Occupancy 
Agreement Drives 

Services

Service Philosophy and 
Service Array
ωLow Demand Approach (not no 

demand)

ωAccess to Treatment Resources 
and community  Services

ωGoal-based Recovery practice

Team Structure, 
Supervision and 

Resources
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Uses a Harm 
Reduction 

approach to issues 
that impede access 
or put housing at 

risk

Assertive 
Landlord/Property 

Manager and 

Support Services 
coordination

Expectations are 
set by community 

and the 
lease/occupancy 

agreement

Services are 
available to help 
prevent evictions 
and build tenancy 

skills
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HF Best Practices
Assertive engagement using motivational techniques 

Comprehensive assessment and housing planning

Person-centered and recovery oriented

Based in the community and in the home

Links to Community Supports: social, spiritual, libraries, sports, arts, 
recreation

Individualized
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Housing First 
Crisis Response 
System

Uses a housing first approach to prevent and end 
homelessness as quickly as possible

Low barrier admission to programs and rapid access to PH

Conversation to re-house begins as soon as a household 
requests shelter by attempting diversion

Targets services effectively to those with highest barriers

Is understood by and informs and empowers the consumer

Has standards and uses practices backed up by data and 
research that get results ςά9.tΩǎέ

Focus on diversion, housing location, retention and eviction 
prevention and continuous quality improvement (CQI)



Themes

Building 
Skills

Changing 
Expectations

Moving 
from Crisis 
- Structure

Assuming 
New Roles

Pursuing 
Goals -
Purpose
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Engagement ς
the Relationship

Establish a working relationship
Once even small goals are created, the 
work together begins
As people achieve small things, 
confidence and trust grows and they can 
take on bigger things
Building motivation for a home and 
ŎƻƴƴŜŎǘƛƴƎ ƛǘ ǘƻ ǘƘŜ ǇŜǊǎƻƴΩǎ Ǝƻŀƭǎ ƛǎ ǘƘŜ 
ǿƻǊƪŜǊΩǎ ŦƻŎǳǎ ŘǳǊƛƴƎ ŜƴƎŀƎŜƳŜƴǘ
Achieving goals helps people feel 
confident, key to making change 
Assisting with goals deepens the 
relationship
We are creating expectations for future 
services
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Barriers to Engagement
BARRIERS

ÇSevere psychosis ςdelusions and 
hallucinations
ÇInebriation
ÇDisorganization
ÇMistrust of worker
ÇMoving locations
ÇNot showing up 
ÇNot following through
ÇIrritability/agitation
ÇOthers?

CAUSES

ÇMental Illness 

ÇSubstance Misuse

ÇPast Trauma

ÇPost Traumatic Stress Disorder (PTSD)

ÇBad experiences with workers in the past

ÇTraumatic Brain Injuries

ÇDepression

ÇCognitive Impairments

ÇOthers? 
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Best Practice: Outreach and 
Emergency Shelter

YEAR-ROUND ACCESSIBLE 24/7

National Alliance to End Homelessness 20



Expectations in Permanent Housing

The expectations of a lease or 
the community do not change 
and apply to everyone

Conditions of the lease must be 
made clear and consistently 
enforced

Lease violation issues will often 
be a reason to seek services

Workers focus on BEHAVIORS 
that interfere with functioning 
as a tenant and as a member of 
the community
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Discussion: 
Housing First

As a group, discuss the questions below.  Select one person who will record the key 
elements of your discussion and report back.

Å Where are we successful and strong as a community or program on Housing First (HF) 
principles and practices? 

Å Where do we need to change to be more of a HF program and/or system?  

Å What are the barriers to implementing HF principles and practices?  

Å What supports  are needed to be able to fully implement HF? 

Å Prioritize and Report Back: What are next 3 things we should do to advance HF?  
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Discussions

Discuss 
Three of the most common personal 
GOALS of the people participating in 
your programs

Three of the most challenging 
BEHAVIORAL BARRIERS to following 
a lease and achieving housing 
stability



Outreach is about Transitions

New start 
Opportunity 
for change

Involve both 
loss and gain

Often 
stressful

Can increase 
symptoms 

Unknown/uncertainty 
increases anxiety

Require a new 
daily schedule

Trigger fears of 
failure

Require 
support
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Ambivalence 
about Housing

ÁBrings up past experience of losing 
housing
ÁLoss of role and predictable routine
Á$$
ÁUncomfortable inside, in quiet places
ÁFear of failing again
ÁLeaving friends and significant others  
behind
ÁLonely
ÁResponsibilities
ÁNever had a lease ςnot confident
ÁOthers?
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Defining Roles: 
Moving to 
Housing

Consistent with Housing expectations

Teach problem solving skills

Mentor people on expectations of 
lease and services

Contribute to assessment and plans

Provide concrete ways to move to 
housing

Talk about options

Let people dream a little

Be mindful of fears/anxieties about 
housing
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Themes

Building 
Skills

Changing 
Expectations

Moving 
from Crisis 
- Structure

Assuming 
New Roles

Pursuing 
Goals -
Purpose
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Motivating Change
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Common 
Understanding

Several possible 
directions

What are the 
costs/benefits?

Recognize 
success

Keep focus 
moving forward



Behavior-specific (people have different motivations around different issues)

Person-specific (each person is motivated to change by unique factors)

Compliance does not equal change 

ωChange that occurs because of external pressure tends to be short lived

ωaƻǊŜ ǘƘŀǘ ǎƻƳŜƻƴŜ άƻǿƴǎέ όƛƴǘŜǊƴŀƭƛȊŜǎύ ǘƘŜ ǊŜŀǎƻƴǎ ŦƻǊ ŎƘŀƴƎŜΣ ǘƘŜ ƳƻǊŜ ƭƛƪŜƭȅ ŎƘŀƴƎŜ ǿƛƭƭ 
endure

Change is always hard and motivation gets you through it ςconfidence and importance

Motivation fluctuates from one time and situation to another; not a fixed trait

Motivation can be influenced by outside influence; it does not reside solely in the person

Motivation for Change 
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