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Introductions

Housing Innovationg
Andrea White and Suzanne Wagnel

Discussiorng




Discuss a successful experience with outreach
and housing. What led to success?

Discuss a challenging experience with outreach
and housing access. What are barriers?




Effective Crisis Response System it

An effective Crisis Response
System providesnmediate and
easy access to safe and decent
shelterto anyone that needs it
and aims tae-housepeople as

quicklyas possible.

éRare, brief and neilB O dzNI\

National Alliance to End Homelessness




Crisis Response System

Diagram of Coordinated Crisis Response System
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Housing Stabilization Practice

Housing Options/Subsidies Community Resource

Housing First
Landlords Agency Resource

Harm

Reduction

Team Support .. .
PP Clinical Consultatiol



Performancéveasures

Reduce Iength of time people are homeiless
(average and median length of stay (LOS))

Reduce returns to homelessness

Reduce the number of homeless persons
(Point in Time (PIT) and Annual Counts)

Increase jobs and income for homeless persons

Reduce # of people who become homeless for the first time

Increase the number of successful housing placements




Housing First

Housing First is a paradigm shift from the traditionalising ready
approach. It follows a basic principléhat everyonas ready for
housing, regardless of the complexity or severity of their needs. Not
only a program model of PSH; also a systene orientation and
response. Services post housmg support stability and prevent

returns to homel

Housing First 4the rest
will follow




Typical “Housing Readiness”
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Housing First Practices

i FOR LE LEASE i

Quick access to
housing while
providing
needed
services: clear
path and
Includes choice

Low barrier; high
expectations.
Continued stay
contingent on
meeting lease &
behavioral
expectations. Use
Harm Reduction

Staff use

assertive
engagement
strategies to
make services
attractive &

engage clients in
services

Staff teach
tenancy skills,
prevent eviction
and connect to
landlords &
needed
community
resources






Core Practices in HF

Separation of Housing

Choice/ Housing is and Services
Affordabllity of Integrated into Lease/Occupancy
Housing the Community Agreement Drives
Services

Service Philosophy and
Service Array

wLow Demand Approach (notno  Tegm Structure,

demand) . .
wAccess to Treatment Resources SUpeI’VISIOI’] and
and community Services Resources

wGoalbased Recovery practice




Key Elements
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HF Best Practices

Assertive engagement using motivational techniques
Comprehensive assessment and housing planning
Personcentered and recovery oriented

Based in the community and in the home

Links to Community Supports: social, spiritual, libraries, sports, arts,
recreation

Individualized



Uses a housing first approach to prevent and end
homelessness as quickly as possible

Low barrier admission to programs and rapid access to F

Conversation to rdwouse begins as soon as a household
requests shelter by attempting diversion

Targets services effectively to those with highest barriers

Is understood by and informs and empowers the consum

Has standards and uses practices backed up by data anc
research that getresulisa 9 . t Qa €

Focus on diversion, housing location, retention and evicti
prevention and continuous quality improvement (CQI)




Themes

Building
Skills

Pursuing
Goals
Purpose

Assuming
New Roles

Changing
Expectations

\le\Vigle
from Crisis
- Structure




Engagemen
the Relationship

Establish a working relationship

Once even small goals are created, the
work together begins

As people achieve small things,
confidence and trust grows and they can
take on bigger things

Building motivation for a home and )
OZ2YVYSOuUAYd AU U2 U0UKS
g 2NJ SNRa F20dza RdzNARA Y :
Achieving goals helps people feel
confident, key to making change

Assisting with goals deepens the
relationship

We are creating expectations for future
services

18



Barriers to Engagement®

BARRIERS CAUSES W
Severe psychosdelusions and

hallucinations Mental lliness

Inebriation Substance Misuse

Disorganization Past Trauma

Mistrust of worker Post Traumatic Stress Disorder (PTSD)
Moving locations Bad experiences with workers in the past
Not showing up Traumatic Brain Injuries

Not following through Depression

Irritability/agitation Cognitive Impairments

Others? Others?



Best Practicedutreach and




Expectations in Permanent Housing

“= Conditions of the lease must be
made clear and consistently
enforced

Ja The expectations of a lease or
# the community do not change

- EVICTIO
8 P_dorlcsN

| Workers focus on BEHAVIORS
By that interfere with functioning

| as atenant and as a member of
the community

. Lease violation issues will often
| be areason to seek services




Discussion:
Housing First

As a group, discuss the guestions below. Select one person who will record the key
elements of your discussion and report back.

Where are we successful and strong as a community or program on Housing First (HF)
principles and practices?

Where do we need to change to be more of a HF program and/or system?
What are the barriers to implementing HF principles and practices?
What supports are needed to be able to fully implement HF?

Prioritize and Report Back: What are next 3 things we should do to advance HF?



Discussions

Discuss

Three of the most common person|
GOALS of the people part|C|pat|ngr‘
your programs |

Three of the most challenging

a lease and achievirgpusing
stability



Outreach is about Transitions
Require Opportunity
support for change
Trigger fears of Involve both
failure loss and gain
Require a new Often
daily schedule stressful

Unknown/uncertainty Can increase
INncreases anxiety symptoms




Ambivalence
about Housing

ABrings up past experience of losing
housing

ALoss of role and predictable routine

AS$

AUncomfortable inside, in quiet places

AFear of failing again

ALeaving friendsind significant others
behind

ALonely

AResponsibilities

ANever had a leasenot confident
AOthers?
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Defining Roles:
Moving to
Housing

Consistent with Housing expectations
Teach problem solving skills

Mentor people on expectations of
lease and services

Contribute to assessment and plans

Provide concrete ways to move to
housing

Talk about options
Let people dream attle

Be mindful of fears/anxieties about
housing
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Themes

Building
Skills

Pursuing
Goals
Purpose

Assuming
New Roles

Changing
Expectations

\le\Vigle
from Crisis
- Structure




Motivating Change

Recognize
success

Keep focus
moving forward

q What are the
/ A costs/benefits?

Several possible

Common
Understanding

directions




Motivation for Change

Behaviorspecific (people have different motivations around different issues)

Personspecific (each person is motivated to change by unique factors)

Compliance does not equal change

wChange that occurs because of external pressure tends to be short lived
wa2NB (KIFIG a2YS2yS a2é6yaé O6AYISNYIfAT Sa0 GKS NBI
endure
Change is always hard and motivation gets you througltanfidence and importance

Motivation fluctuates from one time and situation to another; not a fixed trait

Motivation can be influenced by outside influence; it does not reside solely in the person




