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Introductions

Housing Innovationg
Andrea White and Suzanne Wagner
Discussiorng
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about why you do this work, challenge

and successes and your hopes for the
training




Federal Goal

No person or family Is
homeless more than
30 days




Performancéveasures

Reduce Iength of time people are homeiless
(average and median length of stay (LOS))

Reduce returns to homelessness

Reduce the number of homeless persons
(Point in Time (PIT) and Annual Counts)

Increase jobs and income for homeless persons

Reduce # of people who become homeless for the first time

Increase the number of successful housing placements




Effective Crisis Response System it

An effective Crisis Response
System providesnmediate and
easy access to safe and decent
shelterto anyone that needs it
and aims tae-housepeople as

quicklyas possible.
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National Alliance to End Homelessness




Housing First

Housing First is a paradigm shift from the traditionalising ready
approach. It follows a basic principléhat everyonas ready for
housing, regardless of the complexity or severity of their needs. Not
only a program model of PSH; also a systene orientation and
response. Services post housing support stability and prevent
returns to homelessness.

Housing First 4the rest
will follow




Typical “Housing Readiness”
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Housing First Practices

i FOR LE LEASE i

Quick access to
housing while
providing
needed
services: clear
path and
Includes choice

Low barrier; high
expectations.
Continued stay
contingent on
meeting lease &
behavioral
expectations. Use
Harm Reduction

Staff use

assertive
engagement
strategies to
make services
attractive &

engage clients in
services

Staff teach
tenancy skills,
prevent eviction
and connect to
landlords &
needed
community
resources






Core Practices in HF

Separation of Housing

Choice/ Housing is and Services
Affordabllity of Integrated into Lease/Occupancy
Housing the Community Agreement Drives
Services

Service Philosophy and
Service Array

wLow Demand Approach (notno  Tegm Structure,

demand) . .
wAccess to Treatment Resources SUpeI’VISIOI’] and
and community Services Resources

wGoalbased Recovery practice




Key Elements
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HF Best Practices

Assertive engagement using motivational techniques
Comprehensive assessment and housing planning
Personcentered and recovery oriented

Based in the community and in the home

Links to Community Supports: social, spiritual, libraries, sports, arts,
recreation

Individualized



Uses a housing first approach to prevent and end
homelessness as quickly as possible

Low barrier admission to programs and rapid access to B

Conversation to rdwouse begins as soon as a household
requests shelter by attempting diversion

Targets services effectively to those with highest barriers

Is understood by and informs and empowers the consum

Has standards and uses practices backed up by data anc
research thatgetresultsd 9 . t Qa €

Focus on diversion, housing location, retention and evicti
prevention and continuous quality improvement (CQI)




What We Know about Housing Stabllity

Expectation that each person will assume full
rights and responsiblilities of tenancy
Knowledge of expectations of tenancy

Shelterrulesare consistent wittbehaviors needed for
nousing stability

Negotiating preferences

People need resources to access and maintain
housing

People need money in order to live successfully in
housing

People need documents in order to access housing

Each person will need their own network of care in
order to sustain housing

((




Housing Stability

High needndividualsmay need orgoing support

Connecting akligiblefamilies and individuals to the
housing case manager to access and maintain housing

Preparing people to accept services long term
Crisis Is databilizing

Modeling crisis prevention and planning

Teaching problem solving skills

People need a structure and purpose In their lives
Talk about what people will do when in housing
|dentify goals and activities that are important to people



Engagemen
the Relationship

Establish a working relationship

Once even small goals are created, the
work together begins

As people achieve small things,
confidence and trust grows and they can
take on bigger things

Building motivation for a home and )
OZ2YVYSOuUAYd AU U2 U0UKS
g 2NJ SNRa F20dza RdzNARA Y :
Achieving goals helps people feel
confident, key to making change

Assisting with goals deepens the
relationship

We are creating expectations for future
services
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Barriers to Engagement®

BARRIERS CAUSES W
Severe psychosdelusions and

hallucinations Mental lliness

Inebriation Substance Misuse

Disorganization Past Trauma

Mistrust of worker Post Traumatic Stress Disorder (PTSD)
Moving locations Bad experiences with workers in the past
Not showing up Traumatic Brain Injuries

Not following through Depression

Irritability/agitation Cognitive Impairments

Others? Others?



Best Practice: Crisis/Emergency




Housing First In Emergency Shelter (ES)

Decrease length of stay and secur
housing as quickly as possible

Focus on housing planning, locatio
and documents |

Increase income and benefits



Example

Jack is drinker and recently entered sheltdile has been seeing the

outreach team for years and finally is coming inside. He Is caught
drinking in the bed area.

Is there a rule about drinking esite and why?

Whatis the next step?
May be to remind Jack of the rule and the reason.
Offeralternativesto drinking inside theshelter¢ maybe
sleeping medication is needed
If he is unable to comply what happens?
What does this teach Jack that he can uskansing?




Example

Paula has three kids. She is coming out of a series of abusive relationships. Sh
tends to isolate and when asked guesti@rsl juststares. Her kids seem to run

wild. They run the hallways at night and need help to get to school.

Is this against the rules of the shelter?
Kids running at night may disturb the other families
Is there a question of whether Paula can keep her children safe?

What is the next step?
It may be to explain the ruleendoffer ways to calm the kidgown

Opportunity to explain that in housing, this would be a problem as well since it may disturb
neighbors
What happens if Paula can not change this behavior?




Discussion:
Housing First

As a group, discuss the guestions below. Select one person who will record the key
elements of your discussion and report back.

Where are we successful and strong as a community or program on Housing First (HF)
principles and practices?

Where do we need to change to be more of a HF program and/or system?
What are the barriers to implementing HF principles and practices?
What supports are needed to be able to fully implement HF?

ReportBack: What are next 3 things we should do to advance HF?



Defining Roles:
Moving to
Housing

Consistent with Housing expectations
Teach problem solving skills

Mentor people on expectations of
lease and services

Contribute to assessment and plans

Provide concrete ways to move to
housing

Talk about options
Let people dream attle

Be mindful of fears/anxieties about
housing
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Themes

Building
Skills

Pursuing
Goals
Purpose

Assuming
New Roles

Changing
Expectations

\le\Vigle
from Crisis
- Structure




Ambivalence
about Housing

ABrings up past experience of losing
housing

ALoss of role and predictable routine

AS$

AUncomfortable inside, in quiet places

AFear of failing again

ALeaving friendsind significant others
behind

ALonely

AResponsibilities

ANever had a leasenot confident
AOthers?
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Motivating Change

Recognize
success

Keep focus
moving forward

q What are the
/ A costs/benefits?

Several possible

Common
Understanding

directions




Motivation for Change

Behaviorspecific (people have different motivations around different issues

Personspecific (each person is motivated to change by unique factors)

Compliance does not equal change

wChange that occurs because of external pressure tends to be short lived
wa2NB (KIFIG a2YS2yS a2é6yaé O6AYISNYIfAT Sa0 GKS NBI
endure

Change is always hard and maotivation gets you througltanfidence and importance

Motivation fluctuates from one time and situation to another; not a fixed trait

Motivation can be influenced by outside influence; it does not reside solely in the person




Stages of Change

1 41 ljQak NI AAS

PreContemplation Noawareness of problem
obstacledo goals

Contemplation Aware of problem & considerinthange Pros &cons of changing/not

Options:strategies supports &

Preparation Making plansor how/when to change __ .

Action Changing behavior Support/relapse prevention
Maintenance Change sustained for@ months New goals

Relapse Return to problem behavior Assesstage and irervene

accordingly



Creating a Platform for Change:
Hope, Meaning and Confidence

w 28 Oy @&2dz OKI y3S
HOPE think it iIspossibl&

MEANING & 2¢g Oy @&2dz OKI y3S

think It iIsimportant?

w 2¢g Oly &2dz OKIy3S
CONFIDENC think you can do ?




Support SelEfficacy

Belief that change Is possible is important motlvValol
There is hope In the range of solutions available

Person is responsible for choosing and carrying out actions to change
(and gets the credit!)

Person has been succesgsfuisten to the narrative

Build Confidence based on past skills and successes
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Decisional Balance Sheet

PROS AND CONS OF STAYING HOMELESSPROS AND CONS OF GETTING A HOME

EERN N T




Harm Reduction Based On Open Communication
Discuss issues in terms of benefits
and costs/consequences
(Of changing and not changing)

Harm reduction is not applied in
Imminent risk situationg worker
needs to be assertive



Key Principles

Person identifies
goals and path to
achieve them
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Highly accessible
low barriers,
informal

and Practices
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Raise awareness of

risk and strategies
to reduce harm

J
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Recovery as nen
linear process

s

X

Stopping may be a
goal, but alternatives
that reduce risk are

equally valued
J

i Does not condona
risks that can
cause serious

harm




Harm Reduction Eviction Prevention Strategies

&5

Representative payee or automated rent payments
Plan for how to socialize without disturbing neighbors
Carpets, drapes, headphones, air purifiers, fans
Safety shutoffs on stoves, hot water

Alternative strategies for substance use

Home maker services to maintain unit in healthy and safe manner
Engagement in meaningful and purposeful activity

Find another unit and landlord agreement to end the leqsey” 2
KFEN)XYZ y2 F2dzZ € 0dzi X XXXXXXXDOP

STOP

EVICTIONS



/AGather documents for the application
process

AEmall agadre ana pIa ACCOraion 1rolge

/Connect to resources to support housing
stabilizationc income, treatment and
supports

/Help prepare for the transition

/Teach Tenancy Skills

/\Complete housing application process
/Housing search

/Develop plan to set up househatd
furnishings, housewares etc.

/Familiarize with neighborhood and Landlord



